
STRATEGIC 
PLANNING 

Se q u im  Sch o o l Dis t r ict

Se s s i o n  Fi v e :  
P o r t r a i t  o f  a  Gr a d u a t e ,  
Co m p e t e n c i e s ,  In t e g r a t e d  
w i t h  Di s t r i c t  Go a l s



WELCOME & 
GROUP AGREEMENTS
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Gr o u p  Pr in cip le s
• Humor
• Respect
• Openness
• Self -Care
• Confidentiality

• Safety
• Compassion
• Patience
• Kindness

Relational Community Agreements
• Share the air. Be aware of how often you speak 

and how often others speak.
• Be mindful not only of the intent of your words 

and actions but also of the impact.
• Speak from your own experience, not for others.

Operational Community Agreements
• Start and end on time.
• Respectful of others' time, efforts, and responsibilities.
• There are no "silly" questions especially with varying levels of prior knowledge.
• Practice balanced wellness: listen to your needs and self -care, water, bathrooms, and 

snacks are located in the back.
• Cell phones - be mindful of using and muting.



BIG CONCEPT
All Se q u im  Sch oo l Dis t r ict  s t u d e n t s  w ill h a ve  a n  
e d u ca t ion a l e xp e r ie n ce  p re p a r in g t h e m  t o  b e  
e ffe ct ive  life lon g le a rn e r s  a n d  con t r ib u t o r s  fo r  
t h e  FUTURE a h e a d .
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Mis s io n
In  con n e ct ion  w it h  ou r  com m u n it y, t h e  
Se q u im  Sch oo l Dis t r ict  e m p ow e rs  s t a ff 
t o  in sp ir e  h op e  a n d  p rovid e  fle xib le , 
in n ova t ive  le a rn in g op p or t u n it ie s  in  a  
sa fe  a n d  r e sp e ct fu l e n viron m e n t , so  
e a ch  s t u d e n t  t h r ive s .

Vis io n
Ou r  com m u n it y in sp ir e s  a n d  
p re p a re s  e a ch  s t u d e n t  t o  t h r ive .



TODAY'S GOALS
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• Book Club Report
• Competencies Solidified
• Life Skills Emphasis
• District Goals
• Discuss Article - "The  Gra d ua t e  Pro file : A Focus  

on  Out com e s" a nd  Co-Cre a t e



BOOK CLUB
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• 2021-22 shows a 
significant drop in 
our graduation rate.

• In part, this is a reflection 
of COVID and its dramatic 
effect on student success.

• 2023 – current senior 
data (this is not cohort 
data)

• 159 on-track 86%
• 16 pending 9%
• 10 5th year 5%

Data:

Cohort Graduation Rates
Our Why
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Data:
• Graduation rate is based on a 

cohort of students (those 
who start 9th grade together)

• Students who transfer out 
are removed

• Students who stop 
attending, without 
transferring are “dropouts”

• If a student does not 
graduate and still attends 
school, they are considered 
“continuing” and are tracked 
through their 7th year in high 
school

Our Why



Fin a l To p  5  Co m p e t e n c ie s  

0 5

0 4

0 3

0 2

0 1
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S e lf -Ma n a g e m e n t

Re s ilie n c e

P e r s e v e r a n c e

Cr it ic a l Th in k in g

Fle x ib ilit y  &  Ad a p t a b ilit y



Exp re ss io n s  an d  
s it ua t io n s  o f "b as ic" 
e m o t io n s-- e .g., h ap p y, 
sad , an gry, sca re d

Th a t  o n e  can
• use  t h in kin g t o  

re gu la t e  e m o t io n s
• p urp o se ly h id e  o r 

e xp re ss  e m o t io n s

Th a t  o n e  can  fe e l 
s im u lt an e o us , "m ixe d " 
e m o t io n s

Th a t  e m o t io n s  e xp e rie n ce d  
m ay d e p e n d  o n  o n e 's  
e xp e rie n ce s  an d  p e rso n a lit y 
t ra it s

Th e  St u d e n t  Un d e r s t a n d s ...
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De ve lo p m e n t a l Le n s  Fro m  Pre sch o o l Th ro ugh  High  Sch o o l

Gr a d e s  PK-2 Gr a d e s  3-5 Mid d le  Sch o o l High  Sch o o l
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Life  Sk ills , Life  Re a d y
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Financial  Resilience in America
March 23, 2023

Derek Brown
Executive Vice President, First Fed Bank
Duncan Taylor
Senior Vice President, Washington Bankers Association















Confidential © 2022 First Fed

Prioritizing Financial Education

Current Activities
• Teaching Kids to Save – 20 volunteers in 7 Port Angeles Schools
• 10 Week Financial Education Series at Peninsula College
• Financial Education for Seniors at Senior Centers
• Financial Education for Non-Profits
• Partnership with Financial Beginnings to provide FE for schools 

in Clallam, Jefferson, Kitsap, Whatcom and King Counties

2023 Goals
• Volunteerism: 8,000 hours
• Financial Ed:  >500 hours



Confidential © 2023 First Fed

Thank You!



GOAL AREA BUCKETS
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Goa l Are a  1 Goa l Are a  2 Goa l Are a  3 Goa l Are a  4 Goa l Are a  5
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Quincy School District Strategic Plan

https://www.qsd.wednet.edu/about/strategic-planning
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PERSONAL GRADUATE PROFILE
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Ta b le  Act iv it y
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Pe r s o n a l gr a d u a t e  p r o file  p r o je ct
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HOMEWORK:
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NEXT TIME...

Vis io n  t o  Mis s io n : 
Co m p e t e n cie s  a n d  
S.W.O.T. An a lys is

Th u r sd a y, Ap r il 13t h  @ 6 p .m .



THANK YOU
FOR 

PARTICIPATING!
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